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Summary of Evaluation Study conducted by
National Productivity Council

Action taken by KAVIKA for lmplementation of

Changing the Oven Capacity/ lnstalling new oven
Install new equipment foi'balance the line. Replace
equipment in the Winding, testing, dispatch etc to
balance the manufacturing line.

The Company has started new unit for manufacture of
transformer within the premises of the company .The
Company has already taken action for procurement of
new Technology machineries like oven, winding

Renegotiate with the Union for increased outputs
per day. lt is recommended that detailed production
norms and Man Power assessment Study may be
undertaken by the Company to ascertain and
finalize the Production Capacity at all the work
center

The Company after the detailed discussion with Labour
Union a settlement has been reached to increase the
production norms and the same has been implemented.

Orders from ESCOM every year
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95 % of transformers produced has been supplied to
aIIESCOMS.
The Government of Karnataka vide Letter No.EN 25
VSC 2016 dated 01 .03.2016 extended exemptions
from KTTPA Act (aG) for Procurement of
Transformers from KAVIKA without participating in
the tender to all ESCOMS.
BESCOM has invited Tender for procurement of
transformerxs for all ESCOMS vide Notification
BESCOM/BCP 972t2016-17 TO BCp 982t2016-17.
KAV!:(A Participated in the tender. Order placed on
L1 firm and not placed on MVIKA though there is
4G exemption.
All ESCOMs are releasing partial order on our
request.
Further, as per MOP there is likely would of change
over 3 Star to 4 Star transformers and decision not

taken by ESCOMS.
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KARNATAKA VIDYUTH KARKHANE LIMITED
(A Karnataka Government Undertaking)

tSO-9o01-2Wfompany CIN : U31101KA197sPLC0029s4

5 Set up Cross Functional Team for the identification
of new technologies for procuremenUimplement of
the same. The Production team also to focus on
process imorovements

Our Design team is engaged in design & development of
higher ratede transformers.

6 Recruit Personnel in the Officers and the Workmen
cadre to fill up vacancies arising out of the
retirements of the personnel, if the present pattern
of work is continued.
HOD's recruited in the particular departments
should be domain specialists in that area of work

The Company has submitted a Proposal to the
Government vide letter dated '1 .12.2016 for recruitment
of officers/ Workers against vacant posts. Approval is
awaited.

7 Perform detailed planning to create a Corpus
amount to take care of the fluctuation in the
receiots

NOTED.

doddrldooori,

dScJraJ:,:-

L Brordd roo$rd&rrl$o.
rodrrOd erD6;abrl9 

"cros5.doart^ld lrord,
dodc ioaj, 7ll, 7 de d)da,
2de dod, e.:d;d;dGrl9 dt^1d,

G"ll ?,9.(Jor.eoziedJd AeQ

s,Jorl9odr-560001

2. Chief Evaluation Officer
Karnataka Evaluation Authoritv.
No.543, sth Floor, 2nd Stage
M.S.Building, Dr. B.R.Ambedhakar Veedhi
Bangalore-560 001
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